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Our Vision 

At Demetae Academy we believe childhood should be protected and encouraged with 
nurture and well-being at the heart of everything we do, the talents your child has will be 

celebrated daily. 

The key to our learning style is independence, where children are taught how to think not 
what to think, in a culture of self-directed learning - curiosity and innovation are the key to 
academic achievement and discovery. We will encourage a love of our surroundings, the 

environment and each other, whilst creating resilient learners who are prepared for life in an 
ever-changing world. 

Demetae Academy will be rich with individuality, excitement and encouragement. 

Our aim is for every child who attends Demetae Academy to have a truly unique and 
engaging learning experience and as they continue their life journey, they will use the skills 

and knowledge they have gained that will lead them on a pathway to a life of success. 

 

‘For one, for all’ 



Objectives of this policy  

 To ensure equality of opportunity for, and to eliminate prejudice and discrimination 

against, children with barriers to learning; 

 To continually monitor the progress of all children, to identify needs as they arise and 

to provide support at the earliest opportunity; 

 To continuously develop our ways of working in order to provide the highest quality of 

teaching provision for all our children with the resources available; 

 To identify the role and responsibilities of staff in ensuring the inclusion of children at 

Demetae Academy School; 

 To provide clear guidance for all the school’s stakeholders regarding the 

implementation of the Code of Practice within the school; 

 To enable children to move on from us well equipped in the basic skills of literacy, 

numeracy and independence; 

 To involve parents / carers at every stage in plans to meet their child’s additional 

needs; 

 To involve children themselves in planning and in any decision making that affects 

them. 

   

Special Educational Needs or Disabilities (SEND)  

This section of the policy complies with the statutory requirement laid out in the SEND Code 

of Practice 0 – 25 (2014) and has been written with reference to the following guidance and 

documents:  

 Equality Act 2010: advice for schools 

 SEND Code of Practice 0 – 25 (2014) 

 Schools SEND Information Report Regulations (2014) - Statutory Guidance on 

Supporting children at school with medical conditions April (2014) 

 The 2014 National Curriculum in England Key Stage 1 and 2 framework documents 

 Demetae Academy School Safeguarding Policy 

 Teachers Standards (2012) 

 The Disability Discrimination Act (1995) 

  

Definition of Special Educational Needs or Disability (SEND)  

A child is considered to have Special Educational Needs if he or she has defined difficulties 

over and above those generally experienced by the majority of his or her peer group. These 

difficulties may be sensory, cognitive, physical, social or emotional and some students may 

have complex needs, which cover a range of difficulties. This policy aims to address the 

needs of all of these children.  



It is important to note that all staff have a responsibility of meeting the needs of each 

individual in their class to the best of their ability with or without a formal assessment. If there 

is a concern, a referral to the SENCO should follow a structured and well differentiated 

teaching program where progress and impact of this has been noted.  

The SEND Code of Practice 2014 provides guidance on the duties of schools, local 

authorities and others working with children who have SEND must have regard. The Code 

sets out four broad areas of SEND:  

 Cognition and Learning 

 Social, Emotional and Mental Health Difficulties 

 Communication and Interaction 

 Sensory and/or Physical Needs  

The Disability Discrimination Act 1995 states that a person has a disability for the purpose of 

the Act if they have a physical or mental impairment, which has a substantial and long-term 

adverse effect on their ability to carry out normal day-today activities. 

Demetae Academy acknowledges that the following may impact upon a child’s progress and 

attainment, however do NOT solely constitute as SEND:  

 Disability 

 Poor Attendance and Punctuality 

 Health and Welfare 

 EAL 

 Being in receipt of Pupil Premium Grant 

 Being a Looked After Child 

 Mental health and Wellbeing 

  

Roles and responsibilities  

The Headteacher at Demetae Academy will:  

 Allocate roles and responsibilities to staff so that special needs are met; 

 Delegate the liaison with staff, support services, parents and children to the SENCO 

to ensure that a child’s special needs are met; 

 Provide a regular report to governors on the needs of the SEND children within the 

school; 

 Delegate the organisation of annual review meetings of children with EHCPs to the 

SENCO; 

 Ensure that the needs of SEND children are met within the school through a range of 

provision ranging from individually tailored differentiated quality first teaching to 

referral to external agencies where appropriate.  

  



The SENCO at Demetae Academy will:  

 Play a key role in delivering the strategic development of the SEND policy and 

provision; 

 Oversee the day-to-day operation of the school’s SEND policy; 

 Monitor the needs of SEND children together with the Headteacher and class 

teachers; 

 Assist with and advise on, the planning for, the teaching and the assessment of 

children with SEND; 

 Organise annual and termly reviews for children and parents where appropriate; 

 Ensure SEND learning plans are written and reviewed half termly by class teachers; 

 Liaise with the support staff to ensure that they are supporting appropriate children 

through both in class support and specific interventions; 

 Meet regularly with the Headteacher to discuss individual children, resources and 

use of time; 

 Give advice on the level of support and on appropriate resources and strategies to 

support learning; 

 Ensure that the school’s SEND register is updated regularly; 

 Lead the review of the SEND Policy; 

 Allocate support from external services where needed in consultation with class 

teachers; 

 Report to Members as requested by the Headteacher; 

 Work in conjunction with the class teachers and support staff to ensure that all 

children are receiving the most effective provision; 

 Lead and / or arrange INSET on SEND in school as appropriate; 

 Keep their own skills updated by reading, researching & attending INSET on SEND 

and appropriate related external courses. 

  

Teachers at Demetae Academy will;  

 Provide every child with access to a broad and balanced education. This 

includes planning differentiated work that is appropriately matched to learning needs 

and ensures progression; 

 Identify children experiencing difficulties using a range of evidence, for example 

progress data, formal assessments and informal observations; 

 Discuss children with the SENCO and parents / carers and plan an effective 

provision which meets identified needs; 

 Produce, monitor and evaluate support plans and interventions half termly according 

to the school calendar schedule; 



 Create a welcoming atmosphere for parents and provide regular feedback on their 

child’s provision and progress formally through SEND meetings at least three times a 

year and informally through reasonable ad hoc meetings as requested by parents; 

 Set aspirational yet attainable SMART targets for learning; 

 Create effective learning environments in which children’s achievements are 

celebrated and independence is fostered; 

 Respond flexibly to children according to their difficulties; 

 Support children’ learning without making them feel different or inferior to their peers; 

 Enable each pupil to become an independent and confident student. 

  

Governors at Demetae Academy will;  

 Use their best endeavours to ensure that children’ special educational needs are 

identified and provided for; 

 Ensure that the schools has effective procedures for ensuring that parents/carers are 

informed when special provision is made for children. 

  

Arrangements for Identification of SEND  

Identification of SEND  

Class teachers, supported by middle leaders and SLT, make regular assessments of 

progress for all children to identify those making less than expected progress given their age 

and individual circumstances.   

If a class teacher or parent has concern about a child these concerns will be discussed in 

the first instance with the SENCO, who will offer advice and support, and may suggest that 

either further evidence of monitoring are needed over a period of time or that the child 

should be placed on the SEND Register and therefore receive SEND Support.    

Demetae Academy School have adopted a three-step approach to working with children who 

have been identified as displaying SEND needs.  

Step 1  

All children have an entitlement to ‘Quality First Teaching’ and teachers are responsible for 

ensuring this happens.  Step 1 describes quality inclusive teaching which takes into account 

the learning needs of all the children in the classroom.  Before any additional provision is 

considered, staff will consider what is already ordinarily available to all children through 

differentiated work and an inclusive learning environment and will make reasonable 

adjustments to cater for an individual child’s needs.  Where progress is not adequate despite 

this being in place, it will be necessary to take some ‘additional to’ or ‘different from’ action to 

enable the child to learn more effectively.  

  

Step 2  



The triggers for intervention through SEND Support could be the teacher’s or other’s 

concerns, underpinned by evidence about a child who, despite receiving ‘Quality First 

Teaching’, including differentiated learning opportunities:  

 Makes little or no progress even when teaching approaches are targeted particularly 

in a child’s identified area of weakness; 

 Shows signs of difficulty in developing literacy and mathematics skills which result in 

poor attainment in some curriculum areas; 

 Presents persistent emotional or behavioural difficulties; 

 Has sensory or physical problems and continues to make little or no progress despite 

the provision of specialist equipment; 

 Has a communication and/or interaction difficulty.  

If the class teacher is still concerned after a period of monitoring and making reasonable 

adjustments, a decision will be made, in conjunction with the SENCO about whether the 

child needs to go on to the SEND register.  Parents should be included in this decision-

making process. 

  

Step 3  

At Step 3, external support services, both those provided by the LA and by outside agencies, 

will usually see the child in school if that is appropriate and practical, so that they can advise 

teachers on targets and accompanying strategies.  It may be that the child:  

 Continues to make little or no progress in specific areas over a cycle of APDR 

(assess, plan, do and review); 

 Continues working at National Curriculum levels substantially below that expected of 

children of a similar age; 

 Continues to have difficulty in developing literacy and mathematics skills; 

 Has an emotional or behavioural difficulty, which substantially and regularly interferes 

with the child’s own learning or that of the class group, despite having an 

individualised behaviour management programme; 

 Has sensory or physical needs and requires additional specialist equipment or 

regular advice or visits by a specialist service; 

 Has ongoing communication or interaction difficulties that impede the development of 

social relationships and cause substantial barriers to learning;  

Demetae Academy School invites and seeks advice and support from external agencies in 

the identification, assessment and provision of SEND. The SENCO is the designated person 

responsible for liaising with the following: 

  

 Educational Psychologist (EP) 

 Autism Inclusion Team (AIT) 

 Social, Emotional, Mental Health and Learning service (SEMH&L) 



 Speech & Language Therapy (SALT) 

 SEND Team 

 Complex Communication Team (CCT) 

 CAHMS and neurodevelopmental services 

 Sensory and Physical Support Team 

 Looked After Children Team 

 Occupational Health and Physiotherapy services (OT and PT) 

 SEND Information, advice and support services. (SENDIASS) 

  

Graduated Approach to SEND Support for children on the SEND register 

If it is deemed necessary for a child to go onto the SEND register, a plan will be written. 

Information on a child’s strengths and areas of concern will be included as will attainment 

information and information about any external agencies who have worked with a 

child.  SMART targets will be created and discussed with parents.  Parents will be given 

access to the plan and will be encouraged to comment how well they feel their child is 

working towards their targets outlined in the plan.   

Planning for SEND support at Demetae Academy School takes the form of a four-part cycle 

– assess, plan, do and review.  Through this cycle, actions should be revisited, refined and 

revised to ensure the pupil is making progress and the identified outcomes are achieved.   

Assess  

In identifying a child as needing additional support, the teacher should carry out a clear 

analysis of the child’s needs. This should draw on assessments, teacher observations, 

progress and attainment data, the views and experience of parents and child as well as 

advice from external support services.  

Plan  

Planning will involve consultation between the teacher, parents and children where 

appropriate to agree the interventions and support that are required; the impact on progress, 

development and or behaviour that is expected and a clear date for review.   

Do  

In class or out of class interventions will be actioned for a period of time (usually a half term) 

to support the progress of the child.  The class teacher remains responsible for working with 

the pupil on a daily basis.  They will retain responsibility even where the interventions may 

involve group or 1:1 teaching away from the class. 

 

Review  

Reviewing pupil progress will take place half termly – at the end of a term during the parent 

meetings and half termly in consultation with parents through their comments on the child’s 

plan. The review process will evaluate the impact and quality of the support and 

interventions.  



  

Progression to Education, Health and Care Plans (EHC plan)  

A request for an EHC plan can be made by parents, school, health or social care.  At 

Demetae Academy School, if after advice from the Educational Psychologist (EP) or other 

professionals, the school and parents consider that help is needed from outside the school’s 

resources, the SENCO can consider completing the online referral through the Local 

Authority (LA) SEND portal for a Statutory Education, Health and Care Needs (EHCNA) 

which will be submitted to the Local Authority Panel.  The panel will decide whether to 

proceed with Statutory Assessment.  

A Pupil Profile will be written by SENCO with support of external agencies and parents prior 

to EHCP request being made. It is usual to complete at least three rounds of Pupil Profiles 

before an EHCP request is made to evidence the graduated approach. EHCNAs ask for 

parent and child views and a family conversation will take place between the parents and the 

SENCO (and the child where appropriate) to gather views and gain consent before the 

request is sent to the LA.  

If the Panel agrees to proceed with Statutory Assessment, the SENCO prepares further 

documentation about the child, which is sent to the Special Needs department in the local 

authority where, in consideration with similar documents from other involved professionals, 

an EHC Plan may be issued.  

The class teacher, in conjunction with the SENCO, is then responsible for setting up an 

individual learning plan consisting of SMART targets which break down the outcomes set out 

in the EHC Plan into attainable steps using the school SEND provision and target tool. 

These targets are regularly reviewed in line with the school timetable. The EHC Plan must 

be formally reviewed at least annually with the SENCO, parents, class teacher and, where 

appropriate, the LA Plan Co-ordinator.  

Where teachers, SENCO, agencies and parents feel an EHCP may be likely, children will be 

put on a Pupil Profile. After three reviews we will then complete the EHCP request. 

  

Annual Reviews of EHC Plans  

If a child has an EHC Plan, they must be called to a review annually.  The Annual Review will 

be chaired by the SENCO.  Reports will be submitted by the class teacher and any of the 

external service agencies who have worked with the child.  If there are concerns about a 

child’s progress or behaviour, then school or parents can call additional reviews to be held at 

any time during the year and more than one can be held in the course of a year.  

The Annual Review can be used to request additional support or changes to the EHC 

Plan.  In the unfortunate event of a pupil with an EHC Plan facing permanent exclusion, an 

Annual Review must be held at the earliest opportunity prior to the exclusion meeting.  In this 

instance, this would typically be organised by school.   

  

High quality trained staff  

Children with SEND, and their families, have a right to be supported by high quality, skilled 

professionals.  Demetae Academy will support this principle through ensuring staff have 

access to a Professional Development Programme which directly addresses the 



development of expertise in SEND.  This will be available not only to teaching staff but also 

to support staff and all those involved in managing the assessment process. 

  

Partnership with Parents/Carers  

Families are the prime educators of their children.  The best results are achieved where 

parents/carers, schools and LAs work in partnership.  

In working towards this principle, the school will do the following:  

 Assist parents/carers in their understanding of Special Educational Needs 

procedures, school-based provision, and other support available for their child and 

additional sources of help and information, for example, voluntary organisations and 

childcare information services; 

 Provide opportunities for mediation and discussion where necessary; 

 Ensure that assessment and review processes seek and take account of the 

parents’/carers’ and young person’s views wherever possible; 

 Provide clear and informative written advice for parents/carers about all aspects of 

the Code of Practice on the identification and assessment of young people with 

special educational needs and the range of different disabilities; 

 Provide clear written descriptions of the support services available for young people 

with special educational needs within the school and the local area; 

 Provide information in a variety of formats about the range of voluntary and statutory 

agencies, which may be able to assist parents/carers of young people with special 

educational needs; 

 Recognise that families have valuable knowledge of their child which service 

providers should encourage them to share; 

 Encourage families to be actively involved in relevant training/planning appropriate to 

their child’s needs; 

 Promote mutual respect as the basis for communication between the school and 

families. This should include sensitivity to families’ needs, desires and understanding; 

 Develop and promote open, honest and effective means of communication about the 

needs of young people who have SEND/disabilities; 

 Deliver information in an appropriate and accessible form.  

 

 

Monitoring and Evaluation  

All teachers have day-to-day responsibilities with regard to children with special needs, and 

the care of such children is seen as a whole school responsibility. The SENCO is 

responsible for the co-ordination of provision and is responsible to the Headteacher in the 

first instance.  Learning support provision is planned, monitored and evaluated by the staff 

team working with the SENCO.  Other professionals including external agencies may 

become involved when practicable and/or necessary.  



The SENCO will conduct internal reviews of SEND provision as required and report regularly 

to the Headteacher and the Members.  

In carrying out its responsibilities towards young people with SEND the school will:  

 Keep its arrangements and provision for SEND under review; 

 Review the effective use of its resources; 

 Review and evaluate the school’s arrangements for SEND target planning and 

reviewing, including parental and support services involvement; 

 Internally monitor all SEND arrangements and curricular provision against published 

criteria. Such monitoring will take account of the school’s development plan and 

SEND policy, the LA’s SEND policy and the finance delegated under SEND 

arrangements.  

The monitoring and evaluation of the effectiveness of provision towards meeting the 

additional needs of young people who have special needs covers a range of important and 

interrelated areas. In particular:  

 Allocation and effective use of resources; 

 The performance of external support services as experienced by children and staff; 

 The provision for children with special needs within the school including annual 

review of statements and individual learning plans; 

 Individual children’s progress as measured against set targets; 

 Use of delegated funds. 

 Key Stage 4 (KS4) SEND and Inclusion 

At Key Stage 4, the school is committed to ensuring that students with Special Educational 

Needs and/or Disabilities (SEND) are fully included in all aspects of school life and are 

supported to achieve positive outcomes academically, socially and emotionally. Provision at 

KS4 reflects the increased academic demands, examination requirements and transition 

planning associated with this phase. 

Curriculum Access and Pathways 

Students with SEND at KS4 are offered a curriculum that is ambitious, inclusive and 

appropriate to their individual needs. A range of pathways may be provided, including 

GCSEs, vocational or alternative qualifications, to ensure access to meaningful and 

accredited outcomes. Curriculum planning takes account of students’ strengths, needs and 

aspirations, while maintaining high expectations for progress and achievement. 

Teaching, Learning and Assessment 

Quality First Teaching remains the primary approach to supporting students with SEND at 

KS4. Teachers use a range of strategies, including differentiation, adaptive teaching, 

scaffolding and targeted interventions, to enable students to access subject content and 

demonstrate their learning. Assessment information is used effectively to identify gaps, 

monitor progress and inform planning. 

Targeted Support and Intervention 



Where additional support is required, students may receive targeted interventions or 

specialist input aligned with their identified needs. Interventions are regularly reviewed for 

impact, with adjustments made where necessary to ensure they remain effective and 

proportionate. 

Examination Access Arrangements 

The school ensures that students with SEND are assessed fairly and in line with Joint 

Council for Qualifications (JCQ) regulations. Appropriate access arrangements, such as 

extra time, use of a reader or scribe, or rest breaks, are implemented where there is clear 

evidence of need and normal way of working. Students are supported to become familiar 

with these arrangements in advance of formal examinations. 

Student Voice and Independence 

At KS4, students with SEND are encouraged to develop independence, self-advocacy and 

responsibility for their learning. Students are supported to understand their needs, the 

strategies that help them succeed, and how to access support appropriately, particularly in 

preparation for post-16 education or training. 

Emotional Wellbeing and Inclusion 

The school recognises the increased pressures associated with KS4 and provides 

appropriate pastoral and emotional support for students with SEND. Inclusion within the 

wider life of the school is actively promoted, and reasonable adjustments are made to 

ensure access to extracurricular activities, careers education and enrichment opportunities. 

Preparation for Adulthood and Transition 

Transition planning is a key focus at KS4. The school works closely with students, 

parents/carers, external agencies and post-16 providers to support successful progression 

into further education, training or employment. Advice and guidance are tailored to individual 

needs and aspirations, ensuring that students with SEND are well prepared for their next 

stage. 

 

 


